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The SEEK Employee Satisfaction &

Motivation Survey

The SEEK Employee Satisfaction & Motivation Survey has been tracking how Australian
employees are feeling, since 2003.

The Survey examines:
A Happiness and job security of Australian Employees
A What employees love and hate about their jobs

A Why employees left their last job, what would keep them in their current job, and what
they are looking for in their next job

A Impact of the economy on employees and how they feel about their organisation

Unless shown, results are consistent across states

The majority of the presentation is based on a sample of currently employed respondents
(n=6069)



Marketplace Insights




Unemployment & Participation Rates

The impact of the downturn on the employment market in Australia has not been as
severe as in other parts of the world.
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SEEK Job Ad Index

Since June 2009, SEEK has seen growth in the demand for candidates on
www.seek.com.au of approximately 7%.
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Job Ad Index - Work Type

As candi date demand has bounced back
casual/vacation roles, with full time roles suffering the most since the downturn.
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Full Time Employment Has Declined

The proportion of employed persons in Australia working full time has dropped by
approximately 2% drop over the past year.
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Average Hours Worked Had Decreased

The average monthly hours worked per employed person has also dropped by
approximately 2% drop over the past year.
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Employee Job Security
And Happiness




Employees Are Less Worried About
Their Jobs And The Economy

Employees are now less worried about their job/career. One year on from the
beginning of the downturn more employees also believe that the economy is not
slowing.

| don't think the Australian economy
Yes No is slowing down

53% = Aug-08
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= Jan-09
= Aug-09
Q. In light of a slower economy in Australia are you worried about your job/career? 1

Base: Respondents who are employed (Aug 2009 n=6069; Jan 2009 n=4954; Oct 2008 n=1994; Aug 2008 n=10,455)



Job Security On The Rise

Employee job security is rising a year on from when the economy first began to
decline. The proportion of empl oyees
term average.
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Employee Happiness Remains
Stable Throughout Downturn

The proportion of employees feeling happy in their job has not changed significantly
through the downturn, although the drivers of happiness may have changed.
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Q. How happy are you with your current job?
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Base: Respondents who are employed (Aug 2009 n=6069; Jan 2009 n=4954; Oct 2008 n=1994; Aug 2008 n=10,455; 2007 n=5152; 2006 n=1208; 2005 n=7020; 2004 n=5879)



Employees Happiest In
Their First Year Of Tenure

Employees are happiest in their first year with an employer T providing an opportunity
to drive retention with employees that
that 3 year so.
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Base: Respondents who are employed (n=6069)



Economic Impact On
Employees Over The
Last 12 Months




Recent Policies Relate To Costs And
Recruitment & Dismissal

Policies implemented to mitigate the impact of the downturn often relate to cost and
recruitment/dismissal.

Cost related 27%

Recruitment & dismissal E.g. Cost cutting,

16%
S pay freezes

Working hours 14%

E.g. Redundancies,
Leave & holidays 4% retrenchments,
recruitment freeze
Business improvement 4%
Workload 4% E.g. Reduce working
hours, increase working
Staff replacements 3% hours
Product related 1%
0% 5% 10% 15% 20% 25% 30%

Q. What policies has your employer introduced? OPEN ENDED

Base: Respondents whereby employer implemented new policies to help reduce the impact of the slowing economy in your workplace (n=1340)
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What Employees Told Us

Q. What policies has your employer introduced? OPEN ENDED

Employees to be more Pay freeze to reduce
vigilant about wastage, redundancies; clear out of

and using the resources expensive contract staff.
effectively

Offering leave without pay
and temporary part-time.

A

Tighter control on stock,
ordering more items as it is
needed rather than keeping a
large inventory

Focus on greater staff
training in order to aid
business productivity in
achieving desired targets
and outcomes.
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49% Of Employees Have Not Been
Impacted By The Downturn

The downturn has not had the impact we expected. Where employees have seen an
impact on their role they are feeling less secure and less are feeling happy

Take on extra
responsibility

0,
19% 31% happy

26% less secure

Work less hours 14%

Something has changed:
11% 20% happy
49% less secure

Work more hours

Take a pay cut 8% _

0% 10% 20% 30% 40% 50% 60%

Q. Since the slowing of the economy, to keep your g1

Base: Respondents who are employed (n=6069)



Employers Implementing Voluntary
Cut Backs Have Happier Employees

Those employees that were given the choice to take cut backs are happier and more
secure than those that were forced to. They are also much more likely to recommend
the organisation when cut backs were on a voluntary basis.

17% VOLUNTARY 383% MANDATORY
POLICY POLICY
‘ 36% Happy 18% Happy
‘ 22% More secure 12% More secure
\ )
59% 33%
| would recommend | would recommend
‘ organisation organisation

J

Q. Did your company implement new policies to encourage voluntary cut backs or were you just told?

Base: Respondents who work less hours, work more hours or take a pay cut (n=1332)
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Employee Thoughts
About Their Organisation




Employees Are Happier
When Treated As Priority

Employees understand that tough decisions have had to be made over the past 12
mont hs, however t htteybeel happi £rt wbegod
organisation.

appy and
Making a profit / Cutting 16% more

costs in the short term secure

Preparing for medium to 25% more
long term success come secure
the economic upturn

Making sure staff
are happy and secure

56% happy and
. 8% 29% more
secure

0% 10% 20% 30% 40% 50% 60% 70%

Q. Whatodos your organisations main priority at the ma

Base: Respondents who are employed (n=6069)



Half Of Employees Feel Optimistic About
Future Of The Organisation

It is positive to see that almost 50% of employees are feeling somewhat positive and
optimistic about the future. Those that are disillusioned, however, may take time to
convert back into oOoOcorporate

There's a high and positive energy )
about our company's future 21%
> 49%
There's a degree of hope and
people are optimistic about our 28% »

company's future

There's a low energy and fear we ™
may still lose our jobs 18%
>~ 51%
People ar'e.burnt out 33%
and disillusioned S
0% 5% 10% 15% 20% 25% 30% 35%

Q. How's the current morale in your workplace?

Base: Respondents who are employed (n=6069)
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6 In 10 Employees Would
Not Recommend Their Organisation

Your staff should be a key component of your employer brand strategy. Low advocacy
within an organisation can have implications for productivity, retention and new hires
in the organisation.

® No, | wouldn't recommend it. It's not a great place to work ™ Yes, it's a great place to work

Q. If afriend was seeking employment and your organisation was hiring, would you recommend your
workplace to your friend?

Base: Respondents who are employed (n=6069)
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Happy And Secure Employees
Are oCorporat

Happy and secure employees are more likely to stay with the organisation 1 reducing
recruitment and training costs for employers. They can also be powerful advocates in
building your employer brand.

HAPPY & UNHAPPY &
MORE SECURE LESS SECURE

89%

would recommend
organisation

13%

would recommend
organisation

4%
intend to leave In
the next 3 months

46%

intend to leave In
the next 3 months
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Base: Respondents who are happy and more secure (n=528); Respondents who are unhappy and less secure (n=1413)



Employee Retention




Redundancy Among The Top
Reasons For Leaving Last Job

0 Re d u n chasmorg tban doubled as a reason for leaving last job over the past
year. At the same time, |l ess empl oyee
boreddé or o0l wanted a new ch

Bad management

o |

Made redundant 3204

| didn't feel appreciated at
work

32%
32%

38%

| wanted a new challenge 20%

27%

| was bored 23%

For a better package and
benefits 20%

Poor corporate/company 21%
culture 17%

18%
17%

28%

Too much stress

| had a poor work-life ® Aug-08 ® Aug-09

balance 13%

0% 10% 20% 30% 40%

17%

Q. Which of the following reasons contributed to your decision to leave your last job? Please rank top 3
reasons.

Base: Those who have been working for current employer for less than a year (n=1816)
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Empl oyees
People They Work With

ovesO ar e ¢ o0ns havenetbden imvpadted byp
the downturn.

penetisiconaons [N

Hours of work _ 9%
Quality of overall management _ 5%
Training and development _ 5%
Feedback/appreciation _ 5%
Salary _ 5%
My stress level _ 5%

0% % 10% 15% 20%

Q. Rate what you love about your current job.

Note: % shown is love T top box 27
Base: Respondents who are employed (n=6069)



Empl oyees OHat e
Overall Management

Whil e empl oyee Ohatesd are consi stent
Management 6 Iis trendi ng uiptensifrediby the GFG ass
tough decisions have had to be made.

Quality of overall management

25%

My stress level 23%

Feedback/appreciation

21%

Career development 18%

Salary 16%

My boss 16%

Hours of work 13%

Training and development 11%

Benefits/conditions

11%
(leave, flexible time etc) °

People | work with 6%

0% 5% 10% 15% 20% 25% 30%

Q. Rate what you hate about your current job. s

Base: Respondents who are employed (n=6069)



