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People

®

03 9510 3740
www.pdynamics.com.au

No choice but to let staff go?

Career Consulting Services

Businesses are facing tough economic times and there is an increasing need to reduce
overheads. Unfortunately some are left with no choice but to reduce their staff numbers. This
can be an extremely daunting process. We can help reduce the pain of this process by
providing professional support to both the owner and managers in the organisation as well as
staff.

We offer our career consulting service on two fronts:

For Businesses
Redundancy and industrial relations consulting

Coaching for managers on redundancy and surrounding issues;

¢ How to prepare for redundancy

¢ Deciding who goes (assessing options)

¢ How to communicate the appropriate message to staff in a professional and sensitive
way

e Coaching and support for having ‘the conversation’ with employees

e Strategies for communicating with remaining staff

e Industrial relations issues

Career consulting services for employees being made redundant (see below)

For individuals
Career Counselling

Behavioural Profiling to assist in job matching (McQuaig)

Resume and covering letter writing and/or reviewing service

Interview skills workshops and one-on-one training for increasing these skills

Job search assistance and training — utilisation and introduction to our personal network
with recruiters, giving the employee an added advantage

Updating skills; computer training, communication skills

¢ Aptitude testing and employment testing preparation service

Contact Laura laura@pdynamics.com.au or Shannon Shannon@pdynamics.com.au on 03
510 3740 for more information.
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